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Meeting: Skills and Employability Programme Board 

Date/Time: 29 September 2022 at 13.00  

Venue: Virtual Meeting to be held Online (Link to be 
circulated) 

 

 Agenda 
 

No. Title of Item Lead Time 

1 Apologies for Absence 

Chair 
13:00 – 
13:05 

2 Minutes of the Last Meeting – 26 May 2022 

3 Matters Arising 

4 Declarations of Interest 

5 

Robust Evidence 

Skills Advisory Panel Funding 

 Proposed research 2022-23 

 Impact of research reports 

 Key challenges & opportunities  

 

KM/TW/AB 13.05-13.30 

6 

Ambitious Strategies and Programmes 

6a UKSPF Investment Plan  

 Overview of People & skills elements 

 Role of Multiply 

 Future role of SEB in UKSPF  
 

6b Devolution Update (verbal update) 

 

AL/PC 13.30 14.15 

7 

Excellence in Delivery  

7a ESF programmes – impact and good 
practice  

7b Careers Enterprise Company – report on 
progress and performance  

7c Bootcamps report on progress and 
performance 

TW/AB/YE/LP 
14.15 – 
14.45 
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8 
A Good Growth Organisation 

Governance Update (Verbal Update) 

G&A 
Manager 

14.45 -14.50 

9 A.O.B Chair 
14.50 – 
15:00 

Finish Time 15:00 

 

Date of Publication: 6 July 2022 

 

 

 

Membership: 
 

No. Name Organisation Representing 

1.  Sam Alexander (Chair)  Independent LEP Board 

2.  Claire Gavaghan (Vice-Chair) 
Derwent Training 

Association  
Private Training 
Organisations  

3.  Martin Hewitson DWP Govt. Organisation 

4.  Tim Gilbanks Millthorpe School Schools 

5.  Amanda Newbold NYCC Local Authority 

6.  Laura Mason NYBEP Voluntary Sector 

7.  Danny Wild Harrogate College Further Education 

8.  Maxine Squire City Of York Council  Local Authority 

9.  James Sturdy Sturdy Foods Employer 

10.  Rich Kenny Tech Buyer  Employer 

11.  Michelle Mook Pro-Development Employer 

12.  Vacancy  Employer 

13.  Vacancy  Employer 

14.  Vacancy  Higher Education 

Quorum: 5 
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Meeting:   Skills and Employability Board 

Date / Time:   Thursday, 26 May 2022 at 13.00 

Venue:   Held virtually via zoom 

 

Members Present: Sam Alexander (Chair) (Better Connect), Claire Gavaghan, (Vice 
Chair) (Derwent Training Association), Laura Mason (NYBEP), Michelle Mook (Pro-
Development), Kathleen Shields (Education Development Trust), Danny Wild (Principal of 
Harrogate College). 

LEP Secretariat: Paul Clark (Governance and Assurance Manager), Yvonne Emmerson 
(North Yorkshire Business Enterprise Partnership/Career Hub Lead Careers Education 
Company), Andrew Leeming (Y&NYLEP Head of Strategy), Liz Philpott (Head of Delivery), 
Abi Player (Enterprise Partnership Officer, Skills)Tracy Watts (Enterprise Partnership 
Officer, Skills), Shaun Withers (Enterprise Partnership Officer, Skills). 

In attendance: Martin Hewitson (Department of Work and Pensions), Mark Goldstone (West 
and North Yorkshire Chambers of Commerce), Paul Cliff (Joint Head of Service - Adult 
Learning and Skills York and North Yorkshire at North Yorkshire County Council); Paul 
Johnson (Education and Skills Funding Agency, DfE); Helen Simpson (Chair of Y&NY LEP) 
 

Apologies for Absence: Tim Gillbanks (Millthorpe School), Amanda Newbold (North 
Yorkshire County Council).  

 

SEB22-13 Chair’s Welcome and Introduction/Apologies for Absence 
The Chair welcomed everybody to the meeting and extended a special 
welcome to Helen Simpson, Chair of the Y&NY LEP. 
 

SEB22-14 Minutes of the Last Meeting – 07 April 22 
The Chair presented the minutes of the last meeting. 

 
Decision: 
That the Board approves the minutes of the meeting held on 07 April 2022. 
 

SEB22-15 Matters Arising (SEB22 - 12) 
 
• AP1: MG to share with Board members details of non-confidential 

conversations he undertook with West Yorkshire Combined Authority in 
respect of promoting green skills. Carried forward 
 

• The Chair advised the Board that the current effectiveness of Governance 
arrangements would be reviewed. 
 

SEB22-16 Declarations of Interest 
 
(a) LM declared a non-pecuniary interest in relation to Minute SEB22-19 

because of the Careers and Enterprise Company, European Social 
Fund(ESF) NEET (Not in Education, Employment or Training) programme 
and ESF Women In the Workforce programme and Specialist Skills 
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Support project. LM also declared a non-pecuniary interest in relation to 
Minute SEB22-19 (Bootcamps) because of her roles as a governor of 
York College.  
 

(b) The Chair declared a non-pecuniary interest in relation to Minute SEB22-
19 because of the ESF Action Towards Inclusion programme, the ESF 
Community Grants programme and the ESF Thriving at Work programme.  
 

(c) CG declared a non-pecuniary interest in relation to Minute SEB22-19 as a 
potential bidder for future Skills Bootcamps. 
 

(d) MM declared a non-pecuniary interest in relation to Minute SEB22-19 
because of her involvement in the ESF Skills Support for the Workforce 
project led by Calderdale College. 

 
(e) PC declared a non-pecuniary interest in relation to Minute SEB22-18 

because of his involvement in the Multiplier initiative. 
 

(f) DW declared a non-pecuniary interest in relation to Minute SEB22-18 
because of his involvement in LSIP discussions with WNYCC. 

 
SEB22-17 Robust evidence 

 
A. Skills Advisory Panel (SAP) Funding 22-23 
The LEP Skills Team Enterprise Partnership Officer presented a Report on 
SAP funding. 
 
Decision: 
That the Board notes the Report. 
That the Board supports the LEP’s proposal for local utilisation of the 22-23 
Grant funding. 
 
B. Sector Report (KADA research commission) 
The LEP’s Head of Strategy presented a Report undertaken by KADA on 
priority sectors. 
 
Consideration was given to the need to address urgently the capacity of 
training providers and FE colleges to deliver the range and level of skills 
required to fulfil Government skills ambitions.    
 
The Board recognised the need to encourage significantly more low skilled 
workers to access the training opportunities currently available. 
 
It was noted that not all emerging priority sectors would require higher-level 
skills to drive their growth. 
 
The Board also welcomed the work the LEP had recently commissioned to 
map employment hotspots and identify potential spatial/sectoral clusters for 
investment. 
 
Decision: 
That the Board notes the Report. 
That the Board comments on the proposed sector priorities set out in section 
three and the priority Actions set out in Appendix B of the Report. 
 

SEB22-18 Ambitious Strategies and Programmes 
 
A. UK Shared Prosperity Fund (UKSPF) 
The LEP’s Head of Strategy presented a Report on the UKSPF. 
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The Board noted the gap between the end of ESF funded activity and the 
start of delivery under UKSPF but it was widely acknowledged that this was 
outside of local control. 
 
The Head of Strategy described the level of consultation undertaken. It was 
highlighted that, given the relatively modest funding allocation, the LEP will 
need to manage expectations and the funding not be perceived as meeting 
all needs.  
 
Decision: 
That the Board notes the Report. 
That the Board considers the potential role of the LEP in the development 
and delivery of UKSPF. 
That the Board considers the opportunities for delivery of specific 
programmes regarding the People and Skills interventions within the 
UKSPF through the local investment plans. 
 
B. Devolution Asks 
The LEP’s Head of Strategy presented a Report on Devolution Asks. 
 
Decision: 
That the Board notes the Report. 
 
 
C. Local Skills Improvement Plans (LSIPs) 
The LEP’s Head of Strategy presented a Report on LSIPs. 
Mark Goldstone (WNYCC) presented a verbal update on LSIPs. 
 
Decision: 
That the Board notes the Report. 
That the Board notes the contents of the verbal update. 
 

SEB22-19 Excellence in Delivery 
 
A. ESF programme 
The LEP Skills Team Enterprise Partnership Officer presented a Report on 
SAP funding. 
 
Decision: 
That the Board notes the Report. 
 
B. Careers Enterprise Company 
The LEP Careers Hub Manager presented a Report on the Careers and 
Enterprise Company local activity. 
 
Decision: 
That the Board notes the Report. 
 
C. Bootcamps 
The LEP Head of delivery presented a Report on Bootcamps. 
 
Decision: 
That the Board notes the Report. 
 

SEB22-20 A Good Growth Organisation 
The LEP’s Governance and Assurance Manager provided a verbal update 
on LEP developments. 
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Decision: 
That the Board notes the contents of the verbal update. 
 

SEB22-21 A.O.B 
The Chair welcomed Abi Player, Enterprise Partnership Officer, LEP Skills 
team as a member of the Board’s Secretariat. 
 
Mark Goldstone (WNYCC) advised colleagues he would be resigning from 
the Board and this would be his last meeting as he was leaving WNYCC to 
take up a new role. The Chair thanked Mark on behalf of the Board for his 
invaluable contribution to its work and wished him well in the future. 
 
Paul Cliff (Joint Head of Service - Adult Learning and Skills York and North 
Yorkshire at North Yorkshire County Council) advised the Board that the 
YNY ALS Engagement Strategy was now out for consultation. The link to 
the consultation is here;  
 
York and North Yorkshire Adult Learning and Skills Engagement Strategy 
 
 
 

SEB22-22 Carried Forward Actions  
(SEB22 – 12, AP1) -  Mark Goldstone to share with Board members details 
of non-confidential conversations he undertook with West Yorkshire 
Combined Authority in respect of promoting green skills. 
 

SEB22-23 New Action Points arising from this meeting  
None. 
 

 
Meeting concluded at approximately 14.50 

Next meeting scheduled for 1300 on Thursday 14 July 2022 

https://consult.northyorks.gov.uk/snapwebhost/s.asp?k=165209001410
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York & North Yorkshire Local Enterprise Partnership 

Skills and Employability Board 

29 September 20022 

Skills Advisory Panel - Research Funding 22-23 

Report of the Enterprise Partnership Officer, Skills  

 

1.0  Purpose of the Report  
1.1  This paper provides an update on: 

 DfE Grant funding for the financial year April 22 to March 23 and 
allocated to Y&NY Skills Advisory Partnership (SAP) to strengthen its 
analytical capability of the Labour market and wider skills landscape and 

 The impact of Deep Dive Reports funded by the DfE SAP Grant of 21-
22. 

 
3.0 DfE SAP Grant Funding April 22 to March 23 

  Background 
3.1 The aim and objectives of the SAP grant for this financial year (2022 to 2023) 

are slightly different to previous years, as it must provide research and 
analysis that can support the development of Local Skills Improvement Plans 
(LSIPs). 

 
3.2  In 2021, The Skills for Jobs White Paper set out an intention to put employers 

more firmly at the heart of the skills system through the introduction of new 
employer-led Local Skills Improvement Plans. Led by designated Employer 
Representative Bodies (ERBs), LSIPs are strategic plans that will set out a 
clear articulation of employers’ skills needs and the priority changes required 
in a local area to help ensure post-16 technical education and skills provision 
is more responsive and flexible in meeting local labour market skills needs.  
 

3.2 The West and North Yorkshire Chamber of Commerce have now been 
confirmed as the designated ERB for North Yorkshire. The LEP have 
scheduled meetings with the Chamber to ensure alignment between the SAP 
research and LSIPs.  

 
3.4 LSIP statutory guidance has now been published and can be accessed here. 

 
4.0 Use of 22-23 Grant funding 
4.1 The DfE expectation is that the funds will be deployed to meet two objectives: 

1.  Produce and make available robust analysis of skills needs and the 
local labour market.  

2.  Work collaboratively with the ERB (once designated) in the 
development of an LSIP for the area.  

 
4.2  To avoid duplication with LSIPs, DfE does not require local areas to produce a 

refreshed Local Skills Report in 2022-23 and this grant should not be spent on 
that activity. 

 

https://www.gov.uk/government/publications/local-skills-improvement-plans
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5.0 LEP proposal for local utilisation of 22-23 Grant funding: 
5.1 In order to meet the DfE Objectives 1 and 2 for the use of the 22-23 SAP 

Grant funding, the LEP proposes the following: 
 

1. £25k earmarked for the production of an up to date Labour Market 
Analysis 22, based on the ESFA December 22 Data Cube and tailored 
to meet any particular ERB requirements to support them in the 
development of their LSIP. 

2. A further £25k allocated for Deep dive research activity to support any 
specific sectoral or spatial dimensions the ERB, once designated, 
wishes to explore for evidence underpinning their LSIP. 

3. £5k reserved for LEP staffing costs relating to the commissioning of the 
LMA 22 and the Deep dive research activity. 
 

5.2  In terms of the Deep dive research, the LEP is currently exploring a sectoral 
approach, as this would align with the LSIPs ambitions of being industry-led; 
and it would build on the LEP’s sector analysis commission that concluded in 
March 2022. This research was based on gathering intelligence (official and 
commercial data) and insights from stakeholders to identify the key sectors; 
and by developing profiles on the key priority sectors with relevant actions to 
stimulate growth potential. The key sectors identified were:  
 Agri-Food Innovation 
 Sustainable Energy and Bioeconomy 
 Health, Pharma and Life Science Innovation 
 Digitech, Data and Creative Industries 
 Advanced Manufacturing 

 
5.3  Further development work is being undertaken to better understand what 

these broad sectors mean for York and North Yorkshire and how the LEP can 
support their growth.  A key aspect of enabling this growth will be ensuring 
that we have the right skillsets and labour market within York and North 
Yorkshire.  

 
5.4  Two possible approaches to this sector research are currently being 

considered: 
 

Approach Potential Risks 

Deep Dive Report: 

 Identify baseline data on the current 
occupations of YNY residents and 
current skills provisions (which was 
raised as a mapping need from 
previous research); 

 Baseline data matched against priority 
sectors and low carbon/Routemap 
requirements; 

 Identify future funding requirements 
based on gaps and demand. 

Reliant on Census 2021 data being published in 
November/December. If this is delayed any further 
by the Office of National Statistics, it may be 
unfeasible to cover some of the required analysis in 
the timeframes of this SAP grant. However, flexibility 
could be built into the specification and caveats 
added that if some data becomes unavailable, 
alternative routes of mapping should be considered 
(i.e. wider engagement with businesses). 

Market testing is required to understand if £25k 
would be sufficient to cover the full analysis 
requirements.  

Subscription to a database: 

 Lightcast provides detailed mapping 
and data relating specifically to skills 
and an area’s labour market, including 

 

This was not originally agreed with DfE. Although 
there are some flexibilities to change the funding 
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Standard Occupational Classification 
(which this analysis intends to cover).  

 This database is used by Mayoral 
Combined Authorities, such as Tees 
Valley. 

 Data from this provider has been 
trialled for inward investment 
proposals. 

focus, this would require approval from both DfE and 
the Chamber (as the ERB).  

More analysis may be required in-house, depending 
on the scope of the database subscription, to ensure 
that this is clearly supporting LSIP development.  

A demo is being provided by Lightcast to assess its 
feasibility and whether this should be considered as 
an alternative option.  

 
5.5  Ongoing discussions will be arranged with the Chamber to finalise the 

prioritisation of the funding and ensure it is mutually beneficial for the LEP and 
LSIPs.  

 
6.0  Impact of Deep Dive Reports 
6.1  Background 

Since March 2019, the Department for Education (DfE) has awarded all Skills 
and Employability Boards (or their equivalents) across England a grant of 
£75k to support them develop their local skills analysis capability. 

 
6.2  The following research reports have been published: 

 Analysis of Adult Education Budget 

 Community Learning 

 Digital Skills 

 ESIF Impact 

 Fourth Industrial Revolution 

 Labour Market Analysis 

 Local Skills Reports 

 Low Carbon 

 Progression Routes to level 2 

 Reskilling and Upskilling 

 Supporting NEETs 

 Transferable Skills 
 
Executive summaries and full reports can be found here on the YNYLEP 
website. 
Strategy Detail | York & North Yorkshire Local Enterprise Partnership 
(ynylep.com) 

 
6.3  Impact of research 

All reports made recommendations for further research or actions to be 
delivered. Recurring themes from the reports are detailed in item 5a appendix 
1a along with an update on progress made and future opportunities. 
 

7.0 Corporate and Strategic Implications 

Legal None 

Financial None 

Governance and Assurance None 

Equalities None 

Data Protection and Privacy None 

Communications and Engagement Not at present, but when the 
reports are published, an update 
on the website will be required as a 

https://www.ynylep.com/strategy-detail/id/4041
https://www.ynylep.com/strategy-detail/id/4041
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minimum. Promotion via emails 
may also be considered.  

Business & Innovation Possible implications depending on 
recommendations/outcomes of the 
reports. 

Low Carbon & Environment Possible implications depending on 
recommendations/outcomes of the 
reports. 

Places None 

Skills & Employability Possible implications depending on 
recommendations/outcomes of the 
reports. 

  
7.0  Recommendations  
7.1 That the Board notes the contents of this paper. 
 
7.2 That the Board agrees with the LEP’s proposal for local utilisation of the 22-23 

Grant funding. 
 
8.0  Additional Information  
8.1  Appendices – 1 Impact of Research 
 
8.2 Background Documents – None 
 
8.3  Contact –  

Name/Title: Kate McHugh, Research & Evaluation Officer 

Contact: kate.mchugh@ynylep.com 
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Item    5 – Impact of Research Reports          Appendix 1 

Output Summary 
  

Progress to date/Opportunities 

Further 
research 

More fully review the extent of skills gap, including 
digital needs 

 The SAP research budget is currently being explored. It aims to respond to identified 
research gaps, including: 

 Baseline of current provisions and occupations, how these match against 
sectoral demands and possible skills gaps (industry engagement to be 
explored within this); 

 Update of the Labour Market Analysis. 
 

LMA informing Careers Leaders, parents and young people via ‘Shape your Future’ 
produced by Careers Hub for the area. 
 
Opportunities for engagement with businesses via Growth Hub, LSIPs and SAP 
research. 
 
Opportunities for engaging Sectors to raise awareness of skills demands to Careers 
Leaders via Learn Live. 
 
Covid-19 impacts will be explored within the LMA, but its impact on skills and the 
labour market (i.e. increases in inactives) have already been reviewed in the Shared 
Prosperity Fund evidence base.    
 
Devolution of AEB will facilitate strategy development in relation to Community 
Learning. 
Research findings have been used as a basis for priorities identified in the draft York 
Learning and North Yorkshire Adult Learning and Skills Engagement Strategy 2021 to 
2025 
 
Digital Skills Partnerships (DSP) – progressing conversations with colleagues in HELP 
regarding their established DSP 
 
Work of CEC Careers Hub identifying pipeline of ‘pre neets’, that need targeted 
support, acting as a facilitator to target provision where identified. 

Produce regular LMI that helps the sector 
understand skills needs more readily 

 

Map of the existing /mainstream provision to 
identify potential gaps 

 

Engage with businesses to understand sectoral 
skills demands and how the curriculum will adapt 
to deliver 
This 
 
 
 
 
 
 

 

Plan further research into Covid-19 impacts 
 
 

 

Strategy development – Community Learning, 
Digital, NEET 
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Deliverable 
actions 

Skills Provision: 

 Develop and promote more bitesize, 
modular and flexible training options for 
businesses and individuals.  

 Targeted resources from devolved 
funding, partner contributions and other 
funding streams to deliver low carbon 
skills solutions 

 Embedding and integrating digital, low 
carbon, tech skills into all curriculum 

 Teaching Excellence - building capability 
and capacity of tutors/teachers, upskilling 
for industry standards, business provider 
partnerships  
 

  
Work on going in colleges in North Yorkshire. 
Opportunities via Shared Prosperity Fund, Strategic Development Fund and 
Devolution of AEB.   
Route Map to Carbon Negative - green skills action plan being developed  
YNYLEP, Yorkshire Learning Providers and Craven College Green Skills Ambition 
Green Skills & Sustainable Development AMBITION – Yorkshire Learning Providers 
(wylp.org.uk) .  
 
 
 
 
 
 
 
Digital infrastructure improvements have been made within North Yorkshire through 
Getting Building Fund to ensure more people and businesses have better access to 
digital connectivity.  
 
 
DofE Bootcamps offer opportunities for reskilling and upskilling and aim to improve 
productivity through increasing the pipeline of more highly skilled local workers. 
Currently evidence gathering for future wave of bootcamps. 
 
 
 
LSIPs will support business- provider engagement 
 
SPF Business strand includes development of an enhanced brokerage service and 
strategic sector growth programme 
 
Low Carbon team have produced business guides, a toolkit for measuring carbon 
footprints and are developing a SME strategy to support businesses.  
 

Continue to enhance and accelerate improved 
digital connectivity and support 
 
 

 

Explore and exploit opportunities to reskill and 
retrain for vacancies and ‘growth areas’ e.g. low 
carbon, digital, technical  
 
 

 

Facilitate engagement and brokerage: 

 Business provider engagement - defining 
need, helping business understand where 
to access independent skills and advice 

 Enhanced brokerage service - Embedding 
holistic training needs analysis into the 
business support offer helping SMEs to 
identify, understand and access skills 
opportunities (incl. recruitment, workforce 
planning/ageing workforce, HPWP, low 
carbon etc.) 

 

https://www.wylp.org.uk/green-skills-sustainable-development-ambition/
https://www.wylp.org.uk/green-skills-sustainable-development-ambition/
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 Scope to create local clusters of activity 
that help to grow priority sectors and 
attract and retain talent.  

 Peer support/Knowledge Transfer for 
businesses – sector specific/cluster 

 Develop and deliver sector specific 
communication to businesses – digital, low 
carbon etc. 

Careers Hub supporting the translation of Green Skills and opportunities to upskill 
Careers Leaders. 
 
 
 
 
 
 
 
Opportunities through SPF, Devolution, LEP skills network, cross LEP meetings and 
wide range of other forums 
 
 
SPF People and Skills Strand includes IAG provision. 
Opportunities via Devolution AEB 
 
 
SPF communities strand includes capacity building support 
Opportunities via Devolution AEB 
 
 
 
AEB Implementation Plan underway. 

Engage with other LEPs, localities and national 
industry bodies in developing solutions. 
 

 

Effective information, Advice and Guidance for 
young people, individuals not in work as well as 
those in work including face to face/community 
delivery and careers resources 

 

Reintroduce capacity building for the VCSE sector 
to boost the capability of the VCSE sector to 
support effective engagement with those that 
benefit from Community learning (rurality, 
vulnerable, further removed) 

 

The LEP needs to provide clarity to the provider 
base regarding its plans for the way in which it 
intends to commission, procure and manage 
provision post-devolution. 
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York & North Yorkshire Local Enterprise Partnership 

Skills And Employability Board 

29 September 2022  

UK Shared Prosperity Fund – North Yorkshire  

Report of the Head of Strategy  

 

1.0  Purpose of the Report  
1.1 To update on the progress to date on the UK Shared Prosperity Fund (UKSPF), 

Rural England Prosperity Fund (REPF), and Multiply.  
 

1.2 To set out the planned role of the LEP in the management and administration of the 
North Yorkshire UK SPF programme on behalf of North Yorkshire County Council 
(and its successor from April 2023, North Yorkshire Council), and in particular the 
role of this Programme Board. 
 

2.0  Background and Current Position  
2.1 As reported at previous Board meetings the UKSPF prospectus was issued by 

Government in April 2022. Nationally, the UKSPF has a total funding value of 
£2.6bn, with £16.9m allocated to North Yorkshire and £5.1m to City of York from 
April 2022 to March 2025. This is alongside a further £2.7m (North Yorkshire) and 
£0.7m (City of York) of Multiply Funding (Multiply is an adult literacy programme) 
which is administered separately from UKSPF.  
 

2.2 The UKSPF Prospectus identified North Yorkshire County Council (NYCC) as the 
lead authority (and accountable body) for UKSPF in North Yorkshire, and the City of 
York Council (CYC) for UKSPF in York. Both these authorities were given 
responsibility for developing an Investment Plan. In agreement with NYCC, the LEP 
took the lead role for supporting the development of the Investment Plan, and 
provided the resource and capacity to work with local partners and stakeholders to 
produce the UKSPF Investment Plan for North Yorkshire. In City of York the LEP has 
provided assistance to CYC and sits on the Partnership Board. 
 

2.3 The UKSPF Investment Plan for North Yorkshire and for York was submitted to 
Government in August 2022. It is anticipated that Government will approve the 
UKSPF Investment Plans in October 2022. 
 

2.4 In terms of the North Yorkshire SPF Programme, The LEP are currently working 
closely with NYCC to develop an Investment Prospectus for the UKSPF Investment 
Plan for North Yorkshire. This will outline the types of programmes/projects and 
routes of delivery of each the investment themes identified in the UKSPF Investment 
Plan for North Yorkshire. 

 
2.5 The Prospectus for the delivery of the UKSPF Investment Plan for North Yorkshire 

will be submitted to the UKSPF Local Partnership Group and NYCC Executive for 
approval in October.  
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2.6 In terms of the City of York, discussions with the Team at CYC are ongoing in terms 
of the potential opportunities for the LEP. 
 

2.7 Rural Prosperity Fund– launched September 3rd 2022. 
At the time of preparing this report the Government announced on Saturday              
3 September the Rural Prosperity Fund to accompany the UK SPF. For North 
Yorkshire an additional £5.4m and for City of York £400k allocation for yrs 23/24 and 
24/25.  This is 100% capital funding. 
 
Projects must be in a rural area. For Rural Fund purposes, rural areas are towns, 
villages and hamlets with populations below 10,000 and the wider countryside 
market or ‘hub towns’ with populations of up to 30,000 that serve their surrounding 
rural areas  
 
The Rural Prosperity Fund supports the aims of the government’s Levelling Up White 
Paper and Future Farming Programme. It funds capital projects for small businesses 
and community infrastructure. This will help to improve productivity and strengthen 
the rural economy and rural communities.  The RPF sits within the SPF programme. 
 
The Rural Prosperity Fund provides capital funding to support new and existing rural 
businesses to develop new products and facilities that will be of wider benefit to the 
local economy. This includes farm businesses looking to diversify income streams. 
 
RPF will also support new and improved community infrastructure, providing 
essential community services and assets for local people and businesses to benefit 
the local economy 
 
This Fund will be an addendum to the SPF Investment Plans and work on making 
these additions is underway.  
 

3.0 LEP Role in delivering the UKSPF for North Yorkshire 
3.1 To assist NYCC with delivery of the UKSPF in North Yorkshire, the LEP will assume 

responsibility for the management and administration of the delivery of the UKSPF 
Investment Plan for North Yorkshire. The LEP will undertake this role on behalf of 
NYCC (as lead authority/accountable body for UKSPF).  

 
3.2 This approach will continue for the current UKSPF funding period up to March 2025. 

After this initial phase of UKSPF delivery, the lead authority role for the 
administration and management of UKSPF will transfer to the Mayoral Combined 
Authority (MCA) from April 2025. The LEP role in managing the UKSPF will help with 
a smooth transition to delivery through the future MCA structure.   

 
3.4 The LEP’s role in the management and administration of UKSPF will be to manage a 

combination of direct grant awards and third party delivery bodies across core 
components of the UKSPF programme. This activity will include the promotion of 
funding opportunities; assessing and approving funding applications; processing 
claims/payments; contracting; and performance monitoring. The LEP will also 
continue to work with existing partnership and stakeholder groups in the ongoing 
delivery and management of the programme. All promotional activity will be under 
NYCC and SPF branding. 

 
4.0 Managing programmes and projects within the Fund 
4.1. The UKSPF offers a range of opportunities for the LEP to strategically manage 

and/or deliver on identified investment programmes and interventions.  
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4.2 Discussions have taken place between NYCC and the LEP to determine which 
investment programmes and interventions of the UKSPF Investment Plan for North 
Yorkshire would best be delivered through the LEP. These would be around the 
following: 

  

Investment Programme Investment Programme Intervention 

 
Boosting Productivity 

4.1: Growing our Businesses 

4.2: Promoting Innovation 

4.3: Attracting new Investment through 
Strategic Sector Growth 

Decarbonising Our Communities and 
Economy 

5.1 Promoting Climate Resilience and 
Decarbonisation 

 
 

Enabling an Active Labour Market. 

6.1: Engaging and Inspiring People 

6.2: Developing progression pathways 
within our workforce 

6.3: Supporting our young and older 
people 

 
 (Note: Programmes/Projects under the Enabling an Active Labour Market investment 

programme will be developed during Yr 1 an Yr 2 of UKSPF for delivery in Yr 3) 
 
4.2 This approach would provide opportunities for UKSPF funding to be targeted at 

specific LEP activity in the following areas:  
 

 Business Support - priorities which include Growth Hub, Attracting Inward 
Investment, Promoting Innovation, Strategic Sector Growth, and Grow 
Yorkshire. 

 Low Carbon - programmes and projects developed through the Routemap to 
Carbon Negative strategy. 

 Skills - programmes and projects developed from the skills strategy and 
previous ESF programmes (to be determined) 
 

4.3 Further work is being undertaken to determine how this approach could be delivered 
in practice, including the mechanism/s by which funded activity will be facilitated. 

 
5.0 Governance 
5.1 The governance of the UKSPF in North Yorkshire has been built around the 

formation of a Local Partnership Group. The Local Partnership Group includes  
members representing a wide range of partners and stakeholders. The Group is 
chaired by the Leader of NYCC.  

 
5.2  The Local Partnership Group recognises the role of the NYCC Executive as the 

accountable body of the Lead Authority. NYCC will provide legal and financial advice 
to the partnership and be responsible for ensuring transparency and fairness in all of 
the dealings of the Partnership Group and the execution of funds.  

 
5.3 The County’s MPs have requested that they should be consulted separately through 

existing monthly MPs briefing meetings with NYCC.  
 
5.4 To inform the delivery of the programme, and to provide more detailed expertise and 

advisory role to specific subject areas, three thematic sub-groups have been 
proposed which reflect the Investment Priorities of the UK SPF:  

 Community and Place 

 Supporting Local Business; and 

 People and Skills. 
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5.5 The make up of the thematic sub-groups will be based on corresponding LEP 

structures of the LEP Business Board and LEP Skills and Employability Board. As no 
equivalent exists for the Community and Place theme, this may be based on the 
existing North Yorkshire - Thriving Communities Partnership, although with added 
place based organisations such as civic society representation, town centre 
partnerships and cultural sector organisations. 

 
5.6  The governance structure has been created in response to the existing structures of 

Local Government in North Yorkshire, but has the flexibility to change when 
circumstances require. This will mean some changes at 1 April 2023 when the new 
North Yorkshire Council is created and current District Councils are dissolved, and in 
2025/26 when a new Mayoral Combined Authority (MCA) emerges.  

 
5.7 The governance structure for UKSPF in North Yorkshire is outlined in the diagram 

below: 
 
    
 

UKSPF Governance Structure (North Yorkshire) 
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6.0 Corporate and Strategic Implications 
 

Legal Activity needs to be compliant with 
NYCC accountable body 
requirements.  
Funding Agreements will be 
required subject to approval.  

Financial Activity needs to be compliant with 
NYCC accountable body 
requirements.  
UKSPF funding allocation to be 
confirmed by MLUHC. LEP to 
receive management & allocation 
of 4% (£675k).   

Governance and Assurance UKSPF processes to be compliant 
with LEP Assurance Framework   

Equalities Activity needs to be compliant with 
NYCC accountable body 
requirements  

Data Protection and Privacy Activity needs to be compliant with 
NYCC accountable body 
requirements  

Communications and Engagement To be led by NYCC 

Business & Innovation As set out in the UKSPF 
Investment Plan for North 
Yorkshire and Prospectus. 
 
Potential to support YNY LEP Plan 
for Growth priorities.   
 

Low Carbon & Environment 

Places 

Skills & Employability 

  

7.0 Recommendations  
7.1 To note the details set out in this report. 

7.2 To note the opportunities for the LEP in the delivery and management of UKSPF 

activities, and the potential for delivery of programme/project activity and the role of 

the Skills and Employability Board. 

8.0 Additional Information  
8.2 Background Documents – North Yorkshire UK SPF Investment Plan 
 
8.3 Contact:  

Name/Title: Andrew Leeming – Head of Strategy  

Contact: andrew.leeming@ynylep.com 
07976 727017 

 

mailto:andrew.leeming@ynylep.com
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York & North Yorkshire Local Enterprise Partnership 

Skills and Employability Board 

29 September 2022 

ESF Programmes Report 

Report by Enterprise Partnership Officer 

 
1.0  Purpose  
1.1 This paper provides an update on the ESIF programme delivery 2019-2023. 
 
2.0 Background 
2.1 By the end of 2021, £39m investment of ESF provision had been allocated 

across Y&NY and East Riding since the start of ESF delivery in the area in 
2016 (£19.5m for workforce skills, £17.2m into social inclusion and £1.5m for 
young people) with 19,000 individuals and 2000 businesses supported.  

 
2.2  The LEP has continued working closely with ESF delivery organisations, the 

Department for Work and Pensions as Managing Authority and Opt-In 
organisations such as the Education and Skills Funding Agency (ESFA) and 
National Lottery Community Fund (NLCF). It has informed its own emerging 
priorities and planning through multi-partner steering group arrangements, 
tripartite contract performance meetings led by the ESFA and by using MI and 
other data. The Skills team also supports the ESIF Strategic Providers Forum, 
chaired by DWP and coordinated by Calderdale College that continues to 
meet quarterly and provides a forum for ESF providers across YNY to discuss 
operational and strategic issues.  

 

3.0  ESIF 2014-20 programme (ESF update) Opt-In delivery update 2019-23 
3.1  Projects are currently focused on meeting spend and performance targets, 

identifying barriers to achieving this and submitting project change requests, 
where appropriate to re profile delivery for the remainder of contracts. An 
update on current performance is available at appendix 1a to this paper. 

 
3.2  Overall most projects are performing in line with profiles. Community Grants 

provision in York & North Yorkshire (more developed area) has been 
extended to December 2022 enabling the project to spend fully against profile 
and avoiding a potential underspend. Both Business Scale Up and 
Aspire2Lead have requested a project change request (PCR) and are 
awaiting the outcome from DWP. Current key issues being identified by 
projects include: 

 

 Engaging with SMEs 

 Achieving basic skills targets – this is a particular issue as only English 
and Maths can be classed as basic skills not ICT and digital. ESF basic 
skills provision is duplicating national provision and whilst DWP have  

 recognised this is an issue, it is unclear what this means in terms of 
individual project underperformance.
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 Skills Support for the unemployed is facing particular issues with 
identifying individuals to take part on the programme, partly due to its 
late start but also due to a lack of referrals from Job Centres and other 
partners. 

 
3.3  Over the next 18 months all projects will close to participants with the majority 

no longer registering individuals or businesses from December 2022. Over the 
lifetime of the projects there have been many examples of good practice and 
‘excellence in delivery’ that are informing future funding opportunities and 
delivery. A selection of case studies will be presented at the meeting. 

 
4.0  Corporate and Strategic Implications 

Legal None 

Financial Provided in detail in this report 

Governance and Assurance Decisions sought in accordance 
with Local Assurance Framework. 

Equalities Provided in detail in this report 

Data Protection and Privacy None 

Communications and Engagement Provided in detail in this report 

Business & Innovation Provided in detail in this report 

Low Carbon & Environment Provided in detail in this report 

Places Provided in detail in this report 

Skills & Employability Provided in detail in the report. 

  
5.0  Recommendations  
5.1 That the contents of this report be noted. 
 
6.0  Additional Information  
6.1  Appendix 1 
 
6.2 Background Documents – None 
6.3  Contact –  

Name/Title: Tracy Watts 

Contact: Tracy.watts@ynylep.com 
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Contract Performance             Appendix 1 
 
The table below details the seven 2019-23 ESFA Opt-In projects which started 1 April 2019 along with current performance of 12 non-ESFA 
(Education Skills Funding Agency) funded active projects. 
 
Detail of contract performance is shown in the table below. Note that the RAG ratings do not take into account achievement claims that are in the 
pipeline. Key: Green = performance 0% to -10%; Amber = -10% to -30%; Red = > -30%. Note: MD = More Developed Area (York North Yorkshire). 
TA = Transition Area (East Riding). 
 
ESFA Managed Contracts 

No Contract 
and full 
value 

Profile to 
end July 
2022 

Actual Paid RAG Comments 

1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Supporting 
NEETS (MD) 
£217,747  

£166,622 
 

£145,651 
 
 
 
 

 
 
 
 

NYBEP 
This contract is performing at 88% of overall financial profile and 89% of profiled 
starts have been achieved. Growth of £85k (34% of the original spec value) was 
approved as part of the April Performance Management Point. Growth awarded 
will fund an additional 136 starts.  99% of learners supported to date are from the 
at risk of NEET category.  

 
In terms of outcomes for participants 49% of total contracted progressions into 
education have been achieved.  No other progression outcome types have been 
achieved and the contract remains subject to an action plan to address this 
underperformance.   Monthly review meetings with the provider take place to 
monitor progress against the plan and discuss/agree future actions.  
  
The provider continues to find engagement of NEET learners a significant 
challenge with only one new start from this target group during the quarter and 
no NEET referrals received from JCPs.  Data on NEETs has been received from 
North Yorkshire County Council this quarter and the project has been in contact 
with the Early Help Team to remind them of the support available through the 
programme. The provider has revisited and refreshed the social media marketing 
strategy for the project with the aim of attracting self-referrals, including “hidden” 
NEETs. All schools in the LOT area have been contacted and this has identified 
a strong pipeline of demand for its in-school programmes for the “at risk” cohort 
starting in September 22. In addition, demand for work experience placements 
has been increasing and the projects has been working with a variety of 
employers in different sectors and reports that employers are becoming 

increasingly receptive to hosting placements. 
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No Contract 
and full 
value 

Profile to 
end July 
2022 

Actual Paid RAG Comments 

2 Community 
Grants (MD) 
£1,113,750 
(50% growth 
awarded by 
ESFA in 
August 20). 

£912,114 
 
 

£955,590 
 
 

 Humber Learning Consortium (HLC) 
Having reported a potential underspend of £120K the project is now performing 
4% over profiled figures.  An extension has now been agreed and an additional 
grants round took place over the summer. The project will now run until 
December 2022.  A total of 1024 learners have been supported. Performance on 
starts is 96% of profile. 
 
In terms of outcomes for participants 34% of total contracted progressions have 
been into employment and 32% into education.  However, the provider continues 
to report that it has achieved more progressions than are showing in the data 
and the ESF Adviser is working with the provider to resolve. Other outcomes 
achieved by the participants include numeracy skills, addressing energy poverty, 
sign language, LGBT training tour guides, Sage/bookkeeping, woodwork, 
environmental projects, confidence building/personal development and business 
skills. 
  

3 Community 
Grants (TA) 
£371,250 
(50% growth 
awarded by 
ESFA in 
August 20). 

£313,665 
 

£371, 249 
 

 Humber Learning Consortium 
As previously reported, all available Grant Funding has been awarded on this 

contract. 18 grants have been awarded. The Average value of grants awarded is 

£17,533. There has been a continued focus on encouraging projects to submit 

timely claims.  

 

313 learners have been supported to date - 90% of profile. The provider reports 

that two projects are still delivering and whilst it expects a few more starts to be 

reported before the contract ends, the overall performance is in terms of 

participants is forecast to be behind target by approximately 66. 

 

4 Skills Support 
for the 
Workforce 
(MD) 
£2,784,375. 
Contracted 
starts: 1511. 
(50% growth 
awarded by 

£2,144,358 £2,053,060 
 

 Calderdale College. 
Financially, this contract is performing at 96% of profile with 1348 or 103% of 
profiled starts achieved.  Progressions have increased in the last month, 26.4% 
of those completing their training have progressed in YNY area. Progressions 
within work have remained constant at 76% of profile and 6 progressions into 
apprenticeships, 10 behind profile.  Action plans to improve performance on 
Progressions within Work and into Apprenticeships remain in place, with monthly 
review meetings take place to monitor progress against plans and discuss/agree 
future actions.  Following the recent approval to reduce progressions into paid 
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No Contract 
and full 
value 

Profile to 
end July 
2022 

Actual Paid RAG Comments 

ESFA in 
August 20). 

employment and apprenticeships, action plans will be reviewed at the next 
performance review to establish if still required.  
Recent feedback from the region appears that Covid, has had a bigger impact on 
sub-contractor delivery staff over the last month, which is the first time for a while 
we have seen disruption from Covid.  
 
There are currently eight providers delivering, however, a new provider has 
signed to deliver pre-apprenticeship activity in the construction sector in the 
Scarborough and East Coast region. Continued monitoring of performance takes 

place to ensure the programmes is responsive to employer enquiries and 
referrals. The contractor is planning delivery carefully over the next few months 
to ensure delivery continues to March 2023. This includes monitoring and 
managing of starts, balancing average costs and meeting all progression and 
contractual outputs. 
 
The sectors supported with the highest number of employers engaged are from 
the construction, health and social care and visitor economy.  
 
As consistently reported, the demand remains primarily for accredited 
courses/qualifications, with circa 99% of learning delivered to date at Level 2 and 
above and the remainder at Level 1 and below. 
 
72% of participants to date were employed in micro businesses (0-9 employees), 
20% in small employers (10-49 employees), and 8% in medium-sized companies 
(50-249 employees).  
 
The provider reports that it has continued to engage with key stakeholders and 
build/maintain relationships across the LEP area to promote the support 
available and respond to emerging needs.   

5 Skills Support 
for the 
Workforce 
(TA) 
£928,125. 
Contracted 
starts: 497. 
(50% growth 
awarded by 

£743,116.25 
 
 

£691,076 
 

 Calderdale College. 
Financially, this contract is performing at 93% of profile overall with 490 or 104% 
of profiled starts achieved.  
 
The provider reports that it continues to work with the supply chain to identify and 
maximise opportunities for Apprenticeship progressions. 1 apprenticeship 
progression (2 behind profile) has been reported and discussions are ongoing 
with an employer for targets to be achieved. Progressions in work have remained 
constant at 86% 
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No Contract 
and full 
value 

Profile to 
end July 
2022 

Actual Paid RAG Comments 

ESFA in 
August 20). 
 

 
53% of participants to date were employed in micro businesses (0-9 employees), 
34% in small employers (10-49 employees), and 13% in medium-sized 
companies (50-249 employees). The demand for regulated qualifications 
remains with circa 98% of learning delivered to date at Level 2 and above with 
the remainder at Level 1 and below. 
 
The construction sector, followed by the visitor economy has the highest number 
of employers engaged but the highest number of learners are in the engineering 
sector.  
 
The narrative for delivery, supply chain management activity, stakeholder 
engagement and marketing mirror the more-developed activity as reported above.  

6 Skills Support 
for the 
Unemployed 
(MD) 
£393,525 

£201, 921 
 

£13,090 
 

 Talented Training 
Contracts were issued later than anticipated and as a result the provider’s 
implementation plan timeline was delayed. Financially the project is 93% behind 
profile. 11 actual starts to date have been recorded, 93% behind profiled target. 
The ESFA/DFE has been working closely with the provider to develop detailed 
action plans to improve performance with regular meetings taking place to 
challenge and provide support where possible and monitor progress. The main 
challenge for the provider continues to be the identification and recruitment of 
participants 
 
The LEP facilitated a meeting between the project and DWP to support closer 
working and referrals and as a result a number of opportunities for joint working 
were identified including: Forklift and warehouse training, taster courses aimed at 
50+. Work is also on going with other ESF projects, wider partners and Restart 
to try and identify further referrals for the project including: 
 

 Engagement with Bridlington Community Hub to discuss the project and 
agree referral protocols.  Plans in place to run a SIA course as a pilot and 
if successful to continue as minimum every 2 months and expand to 
Construction Skills.  

 Referral protocols agreed with Foundation Scarborough, an organisation 
supporting people that are homeless or at risk of homelessness, leaving 
prison or on probation and/or leaving care. 
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No Contract 
and full 
value 

Profile to 
end July 
2022 

Actual Paid RAG Comments 

 Better Connect has agreed to promote the project through their 
Community Grants provision and as has BAME UK to its members in the 
North Yorkshire region. 

Given the underperformance on the contracts, both are subject to action plans 
for improvement.   

7 Skills Support 
for the 
Unemployed 
(TA) 
£174,487 

£99,409 
 

£783 
 

 Talented Training 
3 actual starts have been recorded to date, 96% behind profile target and 
expenditure is 99% down on profile. 
 
See More developed.  
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Non-ESFA managed contracts 

No Contract 
 

Participants 
Profile  

Participants 
Actual 

Variance RAG  
 

Notes 

1 Building Better 
Ops.(Lottery – 
Action 
Towards 
Inclusion) 
£11.5m 

Profile: 3172 
 
Total for 
whole 
contract 
3425 

 
3212 

 
101% 

 Better Connect 
Reporting information for Jan-March 2022.  
 
Overall the project remains in a strong position with good 
performance against overall targets. Engagement and referrals 
over the past few quarters has been good.  Three delivery 
quarters remain of the programme with a final quarter for 
closedown and the project ending in June 2023. 
  

Contract metric 
Profile to 

2022 Q2 

Actuals to 

2022 Q2 

 

Variance 

Enrolments 3,172 3,212 +40 

Progression into 

education  
590 657 +67 

Progression of 

Unemployed participants 

into employment 

403 369 -34 

Progression of 

Economically Inactive 

participants into job 

search or employment 

662 739 +77 

 
The relatively small underperformance on unemployed to 
employment was also seen last quarter and is slightly more 
challenging for partners to achieve as there are less unemployed 
participants on the programme. The project is confident it will 
achieved this target by the end of the programme. 
One recurring challenge is overall project underspend. The 
project has been reprofiled and partner budgets and targets reset, 
however, there is a likelihood of an underspend, though this is 
difficult to estimate at this stage. Work for the next quarter will 
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continue on evaluation, legacy and celebration, as well as audit 
and closedown.   
 
 

 

No  Contract  Total 
Programme 
Grant  

Allocation 
Actual  

Variance  RAG 
 

Notes  

2 Community Led 
Local Development  
(Advantage Coast) 
£6.9m 

ERDF (MD)  
£1,416,991 
  
ERDF (Trans) 
£1,306,357 
  
ESF (MD) 
£2,431,609 
  
ESF (Trans) 
£991,005 

 
£1,416,991 

 
 

£1,306,357 
 
 

£2,237,745 
 
 

£991,005 
 

 
0% 

 
 

0% 
 
 

-9% 
 
 

0% 
 

   East Riding of York Council 
 
There are no updates available from the project at this time. The 
provider has reported that the ESF extension has been granted until the 
end of December 2022 for delivery, end of March 2023 for close down. 
 
 
 

 

DWP Open Calls 

 Project Contracted 
targets and 
values 

Actual v Profile RAG Comments (including actual engagements to date) 

1 Specialist Skills 
Support 
Programmes (TA 
and MD combined) 
£2,650,000. 
 
Provider: 
Calderdale 
College. 

Contract 
Total: 1370 
participants 
and 464 
businesses. 

Report on actual 
engagement or spend 
not subject to any 
contractual 
performance 
requirements. 

 
All figures based on Provider MI returns to LEP. DWP does not supply 
data sets to LEPs. 
 
The provider has recorded 78 learner starts against a YTD profile of 
115 to 30 June and 67 SMEs engaged against a YTD profile of 69. 
 
An additional 24 participants are registered to receive support above 
the 78 above. Participant support will be delivered until 30th September 
2022. An underperformance is foreseen against the total target of 171 
participants.  
 
There are an additional 2 SMEs registered to receive support above the 
67.SME support programmes will be delivered until 31st August 2022. 
An underperformance is foreseen against the total target of 91 SMEs. 
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Actual spend to date is £811,046.43 against a profiled £844,798.64, 
96%. 

2 Business Scale-Up 
(MD and TA 
combined) 
£1,500,000 
 
 
Provider: 
Calderdale 
College. 

Contract 
Targets: 555 
participants 
and 194 
businesses.  

Report on actual 
engagement or spend 
not subject to any 
contractual 
performance 
requirements. 

 All figures based on Provider MI returns to LEP. Department for Work 
and Pensions (DWP) does not supply data sets to LEPs. 
 
To date a total of 131 participants have completed their training. A total 
of 119 SMEs have been engaged.  
 
A total of £741,204.08 has been spent against a profile of 
£1,288,632.75 
 
Participation engagement update 
The programme is still struggling to engage with participants for 
accredited learning.  The majority of delivery has been for workshops 
and short training courses.  Employers are investing in training which 
can immediately solve a particular business issue rather than a 
qualification which may benefit the individual more than the business.  
Longer training courses also create the issue of staff shortages whilst 
individuals attend which is an additional pressure for the business. 
Active promotion of accredited learning for courses which start in 
September continues. 
 
SME engagement update  
The programme is ahead of profile of SMEs supported at the end of 
Q2.  It is expected to exceed the contract total over the duration of the 
programme.  Spend by SMEs is lower than had originally been 
provisioned for when the project was devised and although some 
businesses are coming back to use several times, small and micro 
businesses are only able to commit to a few hundred pounds of spend 
at a time.  A project change request to allow us to deliver until 
December 2023 is being developed. 
The programme is looking to target some larger SMEs who may be 
able to invest larger amounts in leadership and management. 
There is concern that the increases economic pressure due to fuel 
costs currently facing business will impact their ability to invest, this is 
being monitored. 
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3 Aspire2Lead 
Women in the 
Workforce 
(MD only) 
£2,087,976 
Provider: The 
Opportunity 
Centre 

Contract 
Targets 
80 SMEs and 
1013 
participants 

Report on actual 
engagement or spend 
not subject to any 
contractual 
performance 
requirements. 

 All figures based on Provider MI returns to LEP. DWP does not supply 
data sets to LEPs. 
The PCR was submitted in May and the project is still awaiting 
approval.  
Over a period of restrategising and increased collaboration with delivery 
partners, Q2 has seen some progress towards targets. 
The project has also begun a paid Ad campaign advertising the offer, 
alongside increased marketing and outreach in York City Centre. 
Numbers are increasing on the projects leadership training and 
attendance at networking events and project projections indicate 
performance will double in the next quarter. The project has recruited a 
new Employer Engagement Officer who has been focused on the 
Returnship and organisational transformation strands of the project. 
The Sponsorship programme will go live in September with the target 
number of 8 SMEs lined up to begin the 6 month programme. 
Further marketing and engagement strategies are in the pipeline 

ensuring a focus on the most excluded groups and locations where we 

can promote the project and extend its reach. 

4 Thriving at Work 
  
Provider: Better 
Connect (MD&TA) 

Contract 
Total 
£900,000 
 
Contract 
Targets 
543 
individuals 
46 SMEs 

Report on actual 
engagement or spend 
not subject to any 
contractual 
performance 
requirements. 

 All figures based on Provider MI returns to LEP. DWP does not supply 
data sets to LEPs. 
 
Q2 2022 was a positive quarter for Thriving at Work. DWP had 

highlighted several metrics of underperformance (total participants, 

participants aged 50+, participants from ethnic minorities, participants 

who are lacking basic skills, engagement with SMEs and participants 

gaining level 2 results). Whilst the figures are still showing a slight 

underperformance the majority are within the 15% tolerance allowed by 

the DWP. 

Snapshot of performance to date: 

Contract metric 
Profile to 

2022 Q1 

Actuals to 

2022 Q1 
Variance 

Total participants 383 338 -45 

Participants gaining basic skills 25 0 -25 

Participants gaining L2 or below 64 44 -20 
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Participants gaining L3 or above 16 18 +2 

Women with improved labour 

market status 
55 10 -45 

Men with improved labour market 

status 
0 6 +6 

SMEs Engaged 46 13 -33 

There are some concerns across all ESF projects that achieving basic 

skills results are going to be a challenge, particularly as only English 

and Maths can be classed as basic skills not ICT and digital.  

 
There are still some struggles with engaging with SMEs, this is largely 
due to an eligibility query that we raised with the DWP that took over 4 
months to be answered. 
The project is currently tracking at 95% of financial spend. 

 

5 Industry 
Placements for T 
Levels (Tec 
Partnership) 
(MD&TA) 
 
Provider: Tec 
Partnership. 

Contract 
Total 
£490,122 

Report on actual 
engagement or spend 
not subject to any 
contractual 
performance 
requirements. 

 Awaiting further performance management update 

6 Apprenticeship Hub 
(MD&TA) 
Provider: 
Calderdale 
College. 

Contract 
Total 
£1,000,000 

Report on actual 
engagement or spend 
not subject to any 
contractual 
performance 
requirements. 

 All figures based on Provider MI returns to LEP. DWP does not supply 
data sets to LEPs. 
76 individuals and 68 SMEs have been supported so far.  
Participant updates:  
An additional 23 O1 Outputs (2.1) have been achieved to date for the 
Transition Category of Region 
An additional 12 O1 Outputs (2.1) have been achieved to date for the 
More Developed Category of Region 
6 YNY eligible match participants should achieve L2, and 16 eligible 
participants should achieve L3 or above before the end of the project 
that we can claim as L2 & L3 Results 
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6 ER eligible match participants should achieve L2, and 16 eligible 
participants should achieve L3 or above before the end of the project 
that we can claim as L2 & L3 Results 
A Project Change Request (PCR) inclusive of a request for a 6-month 
extension to Dec 2023 has been submitted in order to help us 
successfully achieve our total outputs 
SME Support Update  
An additional 14 More Developed and 2 Transitional SMEs received 
support to the end of June 2022, however we are awaiting the return of 
signed paperwork 
A Project Change Request (PCR) inclusive of a request for a 6-month 
extension to Dec 2023 has been submitted and an increase of the 
C023 More Developed output target by 181%. 
65 referrals received into the project to date, with 50 converting into 
engagement (77% conversion rate). Referral route still mainly local 
authority contacts 
90% of business engaged are More Developed, 10% Transitional (SME 
profile is a 52%MD / 47% T split, Participant profile is 60%MD / 40% T 
split). 
Ongoing work to achieve targets: 
Marketing activity underway inclusive of: case studies, press releases, 
social media strategy e.g. myth busting campaign, #askanapprentice 
campaign, vacancy advertising 
Regular Stakeholder engagement and SME networking taking place 
 
Actual spend to date of £535,028.84 against a profile to date of 
£1,125,045.36. 
 
Red rating based on LEP assessment of performance to date against 
overall contracted targets to end of programme (currently Dec 23).  

7 Bespoke Skills (MD 
and TA combined) 
 £748,000 
Provider: Vicki 
Anderson Ltd. 

Contract 
Targets: 483 
employees to 
be supported 
by Dec 23. 

Report on actual 
engagement or spend 
not subject to any 
contractual 
performance 
requirements. 

 All figures based on Provider MI returns to LEP. DWP does not supply 
data sets to LEPs. 
A total of 75 individuals have now been engaged to date in bespoke 
programmes. The project is still significantly behind the targets for 
21/22. 
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York & North Yorkshire Local Enterprise Partnership 

Skills and Employability Board 

29 September 2022 

Excellence in Delivery 

CEC Report 

Report of the Careers Hub Manager 

 

1.0 Purpose of the report 
This paper is to provide an overview and update of the Careers and 
Enterprise Company, York, North Yorkshire Careers Hub and Enterprise 
Advisor Network, in accordance with the governance of this contract. 

 
2.0 Background 
2.1 The Careers & Enterprise Company is made up of Careers Hubs and local 

Enterprise Advisor Networks (EANs) that deliver meaningful employer 
encounters, build aspirations, and help schools and colleges build careers and 
enterprise strategies aligned with best practice, self-evaluated against the 8 
Gatsby Benchmarks to ensure young people transition to positive destinations 
at age 16 and 18. More information can be found here:  About us | The 
Careers & Enterprise Company (careersandenterprise.co.uk) 

 
2.2  Y&NY LEP contracted with the CEC to grow the Careers and Enterprise 

Company Careers Hub for the York and North Yorkshire area. The 
management and delivery of the contract continues to be subcontracted to 
NYBEP who have seconded a Careers Hub Strategic Lead role, fully funded 
by CEC, and provide 50% of the required match funding for this year’s 
contract of the 3.4 FTEs Enterprise Coordinators.   

 
2.3  The Enterprise Advisor Network is comprised of business professionals from 

key industry sectors who work with school Careers Leaders and senior 
management teams to create opportunities for young people to connect with 
the world of work. 

 
2.4  This next academic year the Hub moves to full expansion to include all 

secondary schools and Post 16/colleges across the area, 75 plus 2 sites in 
total will work against one set of contracted targets. Due to this final 
expansion, additional funded capacity of 1FTE is provided via CEC for the role 
of Operational Hub Lead, currently in the recruitment stage, and access to a 
potential 0.5FTE Employer Engagement Enterprise Coordinator, increasing 
total capacity to the area to 5.7FTE. 

 
 
 
 
 
 
 

https://www.careersandenterprise.co.uk/about-us
https://www.careersandenterprise.co.uk/about-us
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3.0  Progress against targets for the period March 22 to July 22 
 

Gatsby Benchmark July 2022 National 
Hub   

Targets (Aug 
31st 
2022) 

Benchmark 1 60% 61.2% 80% 

Benchmark 5 69.2% 73.2% 65% 
 

Benchmark 6 46.2% achieving 
44.62%  
partially achieving 

53.5% 
achieving 
43.3% 
partially 
achieving 

100% achieving 
or 
partially 
achieving. 

3 Individual Benchmarks 83% achieving 3 
or more 

 100% achieving 

Average no of benchmarks 4.92 5.1 5 

Enterprise Adviser matched 98%  98% 

Compass Plus 
 

38% onboarded 
20% in progress 

 75% 

 
 3.1 The data shared above is based on 68 institutes completing and submitting 

self-evaluation of Careers against 8 Gatsby Benchmarks via the Compass 
Tool in July and is presented alongside the national Hub averages.  The 
above aims to provide Board members with end of year overview against this 
contract’s Grant Funding Targets.  

 
3.2 Last year the area expanded the Careers Hub from 34 to initially 69, including 

the Opportunity Area institutes in September 21, to January welcoming an 
additional 3 schools increasing the total Hub membership to 72 schools and 
colleges. 

   
3.3 Resource and capacity focussed on onboarding new members, to bring in line 

with the original 34 Hub members including utilising regularly the self-
evaluation tool, moving from completing once a year to every term.  The data 
above provides a reliable baseline to enable the area to demonstrate future 
progress against the Gatsby Benchmarks that will better inform future 
priorities and actions.  

 
3.4 Recruiting and matching Enterprise Advisers to schools and colleges has 

increased across the year from 68% to 80.56% to 100% at the end of July, 
achieving the target of matching every Hub member with a business at least 
once last academic year.  Significant progress made with matching business 
with Special Education Needs Schools, increasing from 38% at the beginning 
of last academic year to successfully matching 93% of the institutes with a 
business volunteer. 

 
3.5 The Hub has 11 schools not achieving three or more benchmarks, all 11 are 

impacted with specific circumstances, for example recent poor Ofsted rating, 
no or brand-new Careers Leader in place, or new to the Hub.  The schools 
now matched to a business will continue to be prioritised next academic year, 
working with the team via an action plan to progress and support the area to 
achieve expected targets for this contract. 

 
 

https://resources.careersandenterprise.co.uk/browse-category/gatsby-benchmarks
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3.6  The table below aims to share an overview of the Hub’s five-year journey, 

from original baseline against all benchmarks to date.   From 2018 supporting 
34 Hub members progress across four years (20/21 impacted by Covid) to 
21/22 moving to 69 members. Demonstrating the Hub in its first year of 
expansion successfully utilised resource, capacity, and expertise to bring the 
new members (in such a short time frame with Covid impact ongoing) to a 
similar level of progress as the original Hub Members.  

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
   
 
3.7 Local Hub Fund and Sustainability Fund 
  Funding associated with this contract received this academic year is made up 

of the Local Hub Fund (LHF) - £55,200 and £16,000 Sustainability Fund 
(SF) this amount is rolled over into next financial year with the SF utilised to 
support sustainability of the Hub for example, recruitment, events, and DBS 
costs. An overview of spend plan for the LHF is detailed below. 

 
Local Hub Fund – Spend to date 

Value Activity Match funding 
Cash/In Kind 

£35,700 Supporting schools with Transition and 
Benchmark Activities – funding assigned is 
approved via an application/proposal 
process. 

 

£8,000 LMI - Area wide events – Learn Live 
LMI/Skills/Careers and resources/toolkits 
Inc. SEN  

£4000 in kind employer 
support 

£5,500 
 

Cover Costs to support the Hub  

£6,000 Promotional Materials/events  

Localised materials/ 
campaigns and events for business/ 
education/parents 

 

Total spend 
£55,200 
 

  

 
 
 

 
  

Benchmarks 2018 2019 2020 2021 2022 

1 8% 23% 41% 67% 60% 

2 28% 54% 68% 74% 80% 

3 8% 23% 35% 41% 40% 

4 28% 43% 71% 71% 71% 

5 44% 63% 65% 66% 69% 

6 36% 40% 53% 57% 46% 

7 8% 29% 44% 38% 51% 

8 68% 74% 85% 81% 77% 

No of schools in 
the Hub (as per 
Grant offer letter) 34 34 34 34 

 
 

69 
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3.8 The Hub submitted two funding applications – 31 August 22, to access 

additional CEC funding to pilot two projects, one aimed at preparing the area 
for the introduction of the Provider Access Legislation (PAL) mandatory from 
January, Provider Access Legislation | The Careers and Enterprise Company.  

 

3.9 The second to develop and deliver a series of interventions for Key Stage 4 
and Post 16 Special Educational Needs (SEN) learners, Careers Leaders, 
and employers.  Supporting SEN schools confidently connect with employers 
to build meaningful relationships that will contribute to effective preparedness 
and transition of young people into further training or employment.  

 
3.10 This proposed project, if successful, will inform a future CEC Hub incubation 

project (HIP) application for the area to scale up successes from this project 
and build on a longer-term ambition of the Hub, to be the conduit to grow 
employer engagement in SEN settings, by developing a localised ‘Inclusivity 
Friendly’ mark for employers to use, to enable SEN settings, learners and 
parents/guardians/carers and our stakeholders to easily recognise and access 
employer support and future employment opportunities for SEN learners. 

 
3.11 Other priorities next year include: 

 A focus on Gatsby Benchmark 7, schools providing and students having 
access to impartial information on all HE/FE pathways, in particular 
apprenticeships and T-Levels. 

 

 Ensure all Hub members are aware of the support and resources 
available through National Careers Service. 

 

 Build a local ITP community of practice (CoP) to support training 
providers and schools to engage and comply with the upcoming PAL 
and accelerate progress towards meeting the Gatsby Benchmarks. 
Moving to a sustainable Career Hub model for the future will be a priority 
for the next year and beyond. 

 

 Reconnecting with Headteachers, Senior Leaders and 
Stakeholders/partners during the Autumn term through a YNY Career 
Hub Conference, to share the benefits of membership and to begin 
revisiting the needs and gaps to facilitate partnership working and plan 
support needed. 

 

 Ensure the Hub is signposting/engaging ESF funded provision/contract 
holders within the final quarters of funding to identified young people 15-
19 at risk of NEET.  

 
3.12 The Careers Hub Strategy Group form part of the governance for this contract 

and met 21 June. Agenda items included update from NYCC on the Growing 
Up in North Yorkshire survey, expected to be in report format in the Autumn 
Term.  Highlighted by employers and stakeholders was the ongoing 
recruitment challenges across the Health and Social Care and Food 
Manufacturing sectors. 

 
3.13 Recent draft released of the upcoming Statutory Careers Guidance may be of 

interest to Board Members Careers guidance and access for education and 
training providers (publishing.service.gov.uk)  

 
 

https://www.careersandenterprise.co.uk/fe-skills/provider-access-legislation/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1100373/Careers_guidance_and_access_for_education_and_training__providers.pdf#:~:text=The%20Education%20%28Careers%20Guidance%20in%20Schools%29%20Act%202022,pupils%20in%20school%20year%20s%208%20to%2013.
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1100373/Careers_guidance_and_access_for_education_and_training__providers.pdf#:~:text=The%20Education%20%28Careers%20Guidance%20in%20Schools%29%20Act%202022,pupils%20in%20school%20year%20s%208%20to%2013.


 

  

OFFICIAL - SENSITIVE 

 
  
4.0 Corporate and Strategic Implications 

Legal None 

Financial None 

Governance and Assurance Decisions sought in accordance 
with Local Assurance Framework. 

Equalities None 

Data Protection and Privacy None 

Communications and Engagement Provided in detail in this report 

Business & Innovation None 

Low Carbon & Environment None 

Places None 

Skills & Employability Provided in detail in the report. 

  
5.0  Recommendations  
5.1 That the contents of this report be noted. 
 
6.0  Additional Information  
6.1  Appendices – None 
 
7.1 Background Documents – None 
7.2  Contact –  

Name/Title: Yvonne Emerson 

Contact: yvonne@nybep.org.uk 
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York & North Yorkshire Local Enterprise Partnership 

Skills and Employability Board 

29 September 2022 

Y&NY Bootcamps Programme 

Report of the Enterprise Partnership Officer  

 

1.0  Purpose of the Report  
1.1  This paper provides an update on progress to date, following the report 

presented by the LEP’s Head of Delivery to the Board on 26 May 2022, in 
securing funding to deliver a comprehensive Bootcamp programme for York 
and North Yorkshire that meets employers need for skills.  
 

1.2 The Board is requested to consider the recommended approach set out in 
Section 3 of the report, to ensure the effective management of the programme.  
 

2.0   Background 
2.1 This report has resulted from a change in DfE Grant funding allocations for 

Wave 3 Bootcamps across England and sets out the key activities and plans 
that have subsequently emerged. 

 
3.0   Wave 3 Sectors -  Signing of DfE Grant Offer Letter 
3.1 The LEP has now accepted and signed the DfE formal Grant offer Letter that 

makes provision for the delivery of 26 Bootcamps between June 22 and 
March 23 to a minimum of 1,072 learners at an average learner cost of 
£2,763. The DfE has awarded the LEP a Grant of £2.96m (including 
Management costs) to deliver the programme. 

 
3.2 It is proposed that the delivery of the Skills Bootcamps programme forms part 

of the regular business of the Performance Group, a sub-group of the main 
LEP Board, which monitors delivery and performance across all LEP services 
on a monthly basis. The Group currently has a vacancy and it is proposed that 
the SEB consider a nomination for a Board member to join the Performance 
Group. An initial briefing will be arranged to familiarise the Group with this 
programme in more detail. 

 
3.3 For a programme of this scale and delivery intensity, timely decisions will 

need to be made to ensure the effective deployment of funding, and it is 
proposed that this responsibility is delegated to the Head of Delivery, in 
consultation with the LEP’s Performance Group. Regular reports will be 
brought to the SEB setting out operational progress and any changes that 
have been necessary between Board meetings. Any changes will also be 
referred to the DfE contract manager to ensure they are compliant with the 
contract arrangements.  

 
4.0 Bootcamp provider procurement arrangements 
4.1 The LEP is confident it will meet the current DfE requirement for 50% of all 

learners to either have enrolled (or have a firm future start date) by 30 
September 2022.  Current forecasts point to a minimum of 626 or 54.8% of all 
current profiled learner starts occurring before the end of September 2022. 
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4.2      The LEP has now signed contracts with 11 providers. 
 
4.3      The LEP has also undertaken on-site Inception meetings with each provider 

and set up an on-line monthly Delivery Partner Forum for providers to share 
good practice. The inaugural meeting took place on 26 July and the second 
meeting on 23 August. 

 
4.4 The first Bootcamps are due to start in September 
 
5.0 Corporate and Strategic implications 
 

Legal None. 

Financial None. Ring-fenced discrete DfE 
Grant. 

Governance and Assurance None. 

Equalities None. 

Data Protection and Privacy Contracting arrangements make 
provision for this. 

Communications and Engagement Comms team actively involved in 
quality assurance of provider 
marketing and comms material 

Business & Innovation None. 

Low Carbon & Environment None. 

Places None. 

Skills & Employability None. 

 
 
6.0  Recommendations  
6.1 That the Board notes the contents of this Paper and the progress made to 

date with provider procurement and mobilisation, which is currently on track to 
achieve the DfE delivery targets. 

 
6.2 The Board is requested to nominate a representative to join the LEP 

Performance Group, as set out in Section 3.2, to contribute to regular 
performance monitoring.   

 
6.3 The Board is requested to delegate operational decision making to the Head 

of Delivery, in consultation with the LEP’s Performance Group, to ensure 
timely decisions can be made on the effective deployment of funding within 
the programme. 

 
7.0  Additional Information  
7.1  Appendices – Appendix A – Planned Y&NY Bootcamp provision for 22-23 

(updated) 
 
7.2 Background Documents – None 
 
Contact –  
 

 
 
 

Name/Title: Shaun Withers. Local Enterprise Partnership Officer. 

Contact: Shaun.Withers@ynylep.com 
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                   Appendix A 
 
 

Planned Y&NY Bootcamp provision for 22-23 (updated) 
 
 

Subject areas Bootcamp title Numbers 
to be 
trained 

Delivery partners (Providers0 

Digital Core  

1 Cloud CopTIA Cloud 
Microsoft Azure AZ100 
Level 3 non-regulated. 

20 Learning Curve Group 

2 Cyber Cybersecurity 

Microsoft Operation Systems. 

Microsoft Security. 

ICT Cyber Security Essentials. 

The value of cybersecurity to business processes, 

Ethical Hacking, digital forensics, Incident 

response, Cyber Law, Policy, and compliance. 

Level 3 non-regulated. 

45 Learning Curve Group 
 
Purple Beard 

3 Data Data Analysis 
Level 3 non-regulated and aligned to the 
Apprenticeship Standard - Data Analyst. 

240 The Skills Network 

4 Digital Marketing Digital Marketing 
Level 3 non-regulated and aligned to 
Apprenticeship Standard - Digital Marketer 

180 The Skills Network 

5 Network Infrastructure 
Level 3 non-regulated and aligned to 
Apprenticeship Standard – Infrastructure 
Technician 

30 The Skills Network 

6 Games User Experience (UX – Games industry) 
Level 3 non-regulated 

12 The Coders Guild 
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Subject areas Bootcamp title Numbers 
to be 
trained 

Delivery partners (Providers0 

7 Software 
Development 

Software Testing 
Level 3 non-regulated 

12 The Coders Guild 

8 Software 
Development 

Introduction to Coding 
Level 3 non-regulated 

20 York learning (City of York Council) 

9 Software 
Development 

Software Development 
Level 3 non-regulated and aligned to the existing 
Apprenticeship Standard – Software Developer 

120 The Skills Network 

10 Software 
Development 

ICT Programming and Logic Essentials 
Microsoft Python 
Level 3 non-regulated 

20 Learning Curve Group 
 

11 Support Digital Project Management 
Level 3 non-regulated 
 

10 The Coders Guild 

12 Web Introduction to Web Development 
HTML & CSS 
Java Script Web Publisher 
Level 3 non-regulated 
 

20 Learning Curve Group 
 

13 Web Full Stack web development (client-side and 
server-side execution environments using a 
MERN framework or stack) 
Level 3 non-regulated 

25 Purple Beard 

Digital Bespoke  

14 Microsoft 
Windows 2019 

Managing Modern Desktops 
Effective Help Desk Specialists Skills 
Level 3 non-regulated 

20 Learning Curve Group 
 

Technical Core  

15 Electronics & 
Electrotechnical 

Electrical Installation 
Level 3 non-regulated 

24 Derwent Training 

Technical Core – Pathway to Accelerated Apprenticeship  

16 Advanced 
Manufacturing – 

Pathway to Accelerated Apprenticeship. 
Level 3 non-regulated 

10 TEC Partnership 
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Subject areas Bootcamp title Numbers 
to be 
trained 

Delivery partners (Providers0 

Mechanical & 
Electrical 
Engineering 

17 Advanced 
Manufacturing – 
Mechanical & 
Electrical 
Engineering 

Pathway to Accelerated Apprenticeship. 
Level 3 to 4 non-regulated “bridging” provision 
 

30 Derwent Training 

Technical Bespoke  

18 Metal Fabrication Metal Fabrication 
Level 3 non-regulated 
 
 
 

24 Derwent Training 

Green Skills  

19 Green 
Construction & 
Buildings 

Climate adaptation construction 
Level 3 non-regulated 

36 York College 

20 Green Transport Rail Fast Track 
Level 3 non-regulated 

20 Learning Curve Group 

21 Green Protection 
of Natural 
Resources 

Arborist skills 
Level 3 non-regulated 

8 Craven College 

22 Green Protection 
of Natural 
Resources 

Forestry skills 
Level 3 non-regulated 

8 Craven College 

24 Green Business 
& Industry 

The Principals of Carbon Capture and Storage 
Level 3 non-regulated 

30 Heart of Yorkshire Education Group 
(Selby College) 

Logistics  

25 HGV Driving L2 Certificate in Logistics 
L2 Certificate in Employability 
Level 2 regulated 

40 Darlington College 



 

  

OFFICIAL - SENSITIVE 

Subject areas Bootcamp title Numbers 
to be 
trained 

Delivery partners (Providers0 

Achievement of Class C+E HGV License 
Level 2 non-regulated 

Other  

26 Business 
Analysis 

Business Analyst 
Level 3 non-regulated 

50 Purple Beard 
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